Data Sharing Task Force Plan
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The Plan — Due January 2024
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STEP ONE: INVESTIGATE STEP TWO: STEP THREE:

CONSOLIDATE RECOMMENDATIONS



Investigate — target date September 15, 2023

Interviews Surveys
Virtual w/Task members Municipalities
Current State Data Types
Organizational resources Data Systems

Technical resources Sharing Agreements



Consolidate — target date October 15, 2023
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STANDARDIZE SURVEY ANALYZE DIFFERENCES IDENTIFY CHALLENGES
AND INTERVIEW RESULTS
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Recommendations

15 Nov. 2023 8 Jan. 2024

Draft Legislative Presentation — On or before January 8, 2024

Final Report

O 15 Dec. 2023
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